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WHAT WE'LL COVER

= Market Overview

* Industry-Leading Best Practices
= The Underlying Problem

= What You Can Do About It

= Case Studies

= Q&A
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Market
Overview




2020-2024 Growth
Reported Theft Incidents Per Year
e 101%

Incidents more than doubled
Projecting second
consecutive year of

3625 over 20% increase 2025 Projection

o R 22%

m increase from 2024
H Avg. Cost Per Theft
$214k

Average loss per incident

Data sources: CargoNet, NICB, Homeland Security Investigations, Highway
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$30B

BURDEN TO AMERICAN SUPPLY CHAIN
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12-18% 1
Cargo premiums
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Declined

coverage

during peak
12-18% 1
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Declined
coverage
during peak Reputational
12-18% 1 _ damage
Cargo premiums '
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do

https://www.facebook.com/share/15rmTySW37/?mibextid=wwXIfr

https://county10.com/wyoming-highway-patrol-seeking-semi-truck-

driver-involved-in-hit-and-run-crash/

Wyoming Highway Patrol

The Wyoming Highway Patrol is requesting the public's assistance in identifying the
driver and a white commercial motor vehicle involved in a hit-and-run crash on
westbound I-80 at milepost 99 near Rock Springs around 4:30 PM on Friday, April
25. The vehicle struck a commercial truck driver who was outside his parked vehicle.
The suspect vehicle's company logo is believed to incorporate a red Lion in the logo.
If you have any information, please contact Wyoming Highway Patrol dispatch at
(307) 777-4321,

#hitandrun #GuardiansOfTheCowboyState #informationneeded
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WY Highway Patrol FB Post GenlLogs Asset Locator
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ITS Industry Leading

Best Practices




COMBATTING FRIEGHT FRAUD

Leveraging First- Class, Industry-
Leading Technology

SOPs/Process

0.004% Fraud Incident Rate
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Why is Fraud

Rampant?




Why is Fraud Rampant?
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Why is Fraud Rampant?

More Brokered Freight

2000 Today
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Why is Fraud Rampant?

More Brokered Freight Lack of Oversight

1,021

2000 Today
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Why is Fraud Rampant?

Ok thank you .17 am

| just can’t log the 800 miles tomorrow
1:18 AM

Log365B B

So as | said, your device registers
your activities as they are in the
present moment

There's no way to make any edits
for something in the future that
doesn't even exist in your logs

We can edit everything until your

current point

nothing beyond that

We can adjust your driving, make t °
like you cir"ovg faster, extend your @j’; genlogs l S
driving/shift time



Why is Fraud Rampant?

More Brokered Freight Lack of Oversight

1,021

2000 Today
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Why is Fraud Rampant?

More Sophisticated
Attacks

1,021 23%

More Brokered Freight Lack of Oversight

2000 Today
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THE UNDERLYING PROBLEM IS

The Digital-
Physical Divide




The Digital-Physical Divide

Carrier . :
Goes out of MC Sold Ca':'er dB'ds -I;oa:; p gfrlgo
Business on Loa endere olen
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The Digital-Physical Divide

Carrier . . "
Goes out of MC Sold Calt'ler Bids Load Cargo
Business on Load Tendered Stolen
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The Digital-Physical Divide

Carrier - .
Goes out of MC Sold Carc'lerdBlds _I;oazl ; g{arﬁo
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The Digital-Physical Divide

Authority 12

months or
more?
Carrier . . -
Goes out of MC Sold Carlf'lerdBlds -I;oazll . cs;tarlgo
Business onLoa endere olen

Authority is
legitimate and > 12 mo
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The Digital-Physical Divide

Authority 12

months or
more?
Carrier
Goes out of MC Sold
Business

Authority is
legitimate and > 12 mo

@

Pass

Contact info
changed last
60 days?

Carrier Bids
on Load

Carrier waits 61
days before bid

@

Pass

Load
Tendered

Cargo
Stolen
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The Digital-Physical Divide
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The Digital-Physical Divide
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theft incidents from customers
using digital-only vetting solutions

& genlogs .lz_tg w




Our
Approach
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Always-on Visibility.

Everywhere.

L5, APRESS
I

Day Time Location Road Dir
37.4061787234487 .

_2,023052 18:26:362 3, 1-95 NB s‘:hm""d'
77.42541183761658

Nearest City Truck Plate

Images turned
into 25+
points of data

US DOT MC #

3HN845

(0K) 303024

188121

Trailer # Trailer Logo

182668

Walmart

USDOT 12345678
MC 5432109
VIN 12K43U

Cab#
6532
ALPR
ZTN-2955
Type Make Model Class Carrier Name
Dry freightline Cascadia 8 US Xpress Inc.

Trailer#

910512
Make
Kenworth
Address Phone Units Drivers 00S%
4080 Jenkins Road,
Chattanooga TN 3(2)36510' 5,428 6.058 13.30%

37421



Millions of
Truck Records.
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Millions of
Truck Records.

Everyday.
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GOING THE EXTRA MILE

CASE STUDIES
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M5 FREIGHT MORTON GROVE, IL
Drivers Trucks

Authority Crashes

7/ years 0

Recent Inspection

Within last 2 months - Clean

37

Food & Beverage
Pickup in Irwindale, CA
$1.6M load posted to public loadboard
Load assigned to top 100 broker
3PL vets M5 Freight (USDOT 3130414)
3PL tenders load to M5 Freight
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MORTON GROVE, IL

=

Q

IRWINDALE,CA &
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Recent Sightings Before Theft




Case Study

Last 3 Years
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Case Study

Last 3 Years Last 90 Days
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Case Study

Last 3 Years Last 90 Days Last 30 Days
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Physical

Digital
Footprint Footprint
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$1.6M Theft
Avoided
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Q-A
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