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Closing 
The Gap

How a tiny AI stack 
turned stalled work 
into working systems

Jeff Price
Marketing Director, JAXPORT

The story starts with a report nobody stopped wanting.

We just stopped running it because it took too much time.

3 weeks
Analyst time per run

2M+ records
Across three ports/year

Dozens
Name variations 
per company

ABC / A.B.C. /
ABC International
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THE WORKFLOW

The solution

ChatGPT to write the code, then our analyst reviews results

Python scripts

2

SQL queries

3

Year’s worth 
of reports

* Nice spreadsheet, but… * * More leads please… *

June 7-9, 2026,  |  Denver, CO

1



What challenges are you facing?
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THE APP

Meet Mr. Nobody

What it gives the team

• Technical assistance on auto-pilot

• Proactive suggestions about what to 
work on next that can turn into tasks

• Start with Osoba, finish with Claude 

Code & Codex

What he thinks he looks like What he actually looks like

A low-cost digital worker performing tasks and providing suggestions
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Osoba task system video 
placeholder
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Osoba task system video 
placeholder
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Build this app for me



CHALLENGE 1

Maps for Marketing: from production chore to a map in minutes

Before

• 2 - 3 hours per map.
• Multiple edits.
• Production work that 

nobody enjoyed.

After

• Text instructions turn into 
maps in minutes.

• Consistency improves 
because styling is 
centralized.

• Energy goes back to 
campaign creative.

Ocean carrier service maps - our #1 requested resource 
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CHALLENGE 2

Finance data accuracy: cleaner geography, better decisions

30%

Accuracy before the fix

70%

Accuracy after the 
current workflow

Mid-90s

Accuracy after adding 
4th data source

Why it matters

• Better geography means better vessel reporting and more trustworthy planning.
• The same AI-assisted normalization pattern from PIERS can clean operational data.

Same normalization approach improved quality of throughput reporting
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CHALLENGE 3

Advertising intelligence: experiments & LinkedIn lessons

FAB

Winning copywriting 
framework

PAS

Trailing copywriting 
framework

LATAM

Campaign conducted in 
April 2026

What the optimizer changed

From no experiments to learning which approaches work best

• Ingested daily campaign performance data directly.
• Calculated usable metrics and controlled tests inside live campaigns.
• Turned copy tests into creative and budget allocation decisions.
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LinkedIn ad optimizer screen recording
placeholder



CHALLENGE 4

Admin help for Sales: voice memo in, 
Salesforce-ready notes out

3 hrs
To working demo

1 memo
Primary input

4 outputs
Structured 
summary

What the app extracts

• Topics discussed and objections raised.
• Next steps and accountability.
• Paste-ready formatting for Salesforce updates.

The goal: less admin, more selling, without buying a platform the team did not have budget for.
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Sales admin screen recording placeholder
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START TONIGHT

Pick one problem.
Spend ten minutes a day.
Close the gap.

The tools are here, the cost is lower than expected, 
and the first move can be small.

Open source base

Lightweight infrastructure 
can carry more than you 
think.

Build tools

Claude CoWork, Codex, 
ChatGPT, Gemini, 
Perplexity, Manus, Osoba.

Your challenge

Whatever your version of the gap is, it is 
probably more closeable than it felt six 
months ago.
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https://bit.ly/jpelevate26

https://www.anthropic.com/product/claude-cowork
https://developers.openai.com/codex/app
https://chatgpt.com/
https://gemini.google.com/app
https://www.perplexity.ai/computer/tasks
https://manus.im/
https://github.com/redbuilding/osoba
https://bit.ly/jpelevate26
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