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Raise your hand if your job title
accurately describes everything you actually do





THE BLANK CANVAS

New product line added

Startup SCALES FAST

SOMEONE ABSORBS IT

Functions merge or split

Company Acquires / spins off

SOMEONE holds both worlds

Needs marketing, support, process

New tool built in-house

SOMEONE figures it out



THE BLANK CANVAS

Third-Party 
Logistics Company

Transportation 
Management System

Integration Platform 
as a Service

Modern Supply Chain 
Technology



Six hats, One calendar, 
Way too many colors



Six hats, One calendar, 
Way too many colors



The story that proves it all 



Wearing multiple hats isn't a liability 

It's a superpower… when you let 
the hats inform each other



How to not 
lose your mind

Name the hats explicitly
Every Monday: which version of you needs to show up 
this week? Name it. Intentional beats scattered.

Build the process as you go
Ask: what if someone else needed to do this tomorrow? 
Document as you work. That's how you eventually hired & 
mentored your team.

Protect one hat at a time
Context switching is expensive. Schedule real blocks to 
be ONLY the marketer, ONLY the PM. Batch your identity.

Name your superpower out loud
Stop apologizing for doing too much. Articulate WHY 
cross-functional view makes you better at every role. Tell 
your leaders.



You’re not scattered, you’re the person who holds
The whole story



Thank you!


