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Why Video
Matters
Transportation is a visual, 
people-driven industry. Recruiting, 
building trust, and authentic 
storytelling are ongoing challenges. 

Video resonates across audiences,  
drivers, customers, and partners, 
making it the most powerful medium 
for transportation brands today.
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The Biggest Video 
Challenge

What Videos to Create

Most companies know video matters but struggle to decide what 
to make. Start with your people, not a production brief.

How to Scale

A one-off success is great, but how do you create volume? 
Systems and process change everything.

How to Measure Success

Without tracking play rate, watch time, and conversions, you're 
guessing. Data turns ideas into scalable programs.

From One-Off to Strategy

One great video isn't a strategy. A repeatable process with 
consistent themes and distribution builds momentum.
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Where Video Fits in the Funnel

Awareness

Employer brand 
videos, social 
content, and 
organic reach that 
gets your company 
noticed

Engagement

Real stories, 
industry insights, 
and 
behind-the-scenes 
content that keeps 
audiences 
interested

Trust

Thought leadership, 
expert commentary, 
and 
credibility-building 
content

Decision

Service explainers, 
customer 
testimonials, and 
pre-meeting 
content that 
accelerates deals
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USE CASE: 
Pre-Conference Video 
Campaign

Short Expert Commentary

Leadership recorded 60-90 second videos previewing key 
topics before the conference

LinkedIn Distribution

Videos published weekly in the 6 weeks before the event, 
driving profile visits and connection requests

Email Marketing

Embedded video thumbnails in email sequences achieved 
3x higher click-through vs text-only campaigns

Sales Outreach

Sales team shared relevant video clips with prospects to 
open conversations and book meetings
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Example
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Creating themed video campaigns that scale across multiple 
locations builds a consistent employer brand while celebrating 
local teams.

Examples that work:

• Truck Driver Appreciation Week: location-specific shoutouts, 
unified hashtag

• Veterans Day: highlighting veteran drivers and their stories

• Driver Stories: authentic, unscripted moments from the road

Use Case: 
Multi-Location 
Employer 
Branding
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The key: 
Give local teams 
simple prompts and 
let authentic voices 
carry the message.



Case Study:
Gathering 
Content 
across 
multiple 
locations
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Turning One Video 
Into Many

Reels & TikTok

Clip the most compelling 15-30 seconds for short-form 
platforms reaching younger driver candidates

LinkedIn Clips

Share thought leadership moments and industry insights to 
build B2B credibility

Blog & Website

Transcribe and summarize long-form videos to fuel SEO 
content and website engagement

Email & Recruiting

Embed video thumbnails in email campaigns to dramatically 
lift click-through rates
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Use Case: B2B 
Thought Leadership & 
social engagement

Transportation and logistics companies are using 
expert video content to build credibility with 
shippers, partners, and investors.

What this looks like:

• Market trend commentary from leadership

• Logistics expertise and industry analysis

• Conference preview and recap videos

• LinkedIn-first short-form expert clips
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From engaging to educational
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Activating drivers as storytellers taps into one of the 
most credible voices in transportation.

What works:

• Life on the road, real, unfiltered perspectives

• Industry advice from experienced operators

• Day-in-the-life content, humor

Use Case: 
Owner-Operator 
Influencer Campaign
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Authentic voices 
from the field 
outperform 
brand-produced 
content in both reach 
and trust.



Case Study:
influencer
content
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Steps to Deliver: 

1. Define campaign goals (SEO, 
maximize influencer relationship 
value for referrals/lead gen)

2. Create prompts, provide minor 
guidance to drivers

3. Review and edit submissions



How to Scale Video collection

Simple Prompts

Give local teams 2-3 
question prompts 
so anyone can 
record a great video 
with no script or 
production skills

Quick Recordings

Smartphone video is 
enough. Focus on 
lighting and audio (a 
window and 
earbuds go a long 
way)

Centralized Collection

Use a shared 
submission system 
so content flows to 
your marketing 
team for review and 
repurposing

Repurpose Everything

One 3-minute 
submission 
becomes a LinkedIn 
clip, a recruiting 
email, a social post, 
and a website story
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Play Rate

Watch Time

Completion Rate

Average minutes watched per view. 2+ 
min signals genuine interest. Track 
drop-off points to optimize content

Videos watched to the end indicate 
strong relevance. 50%+ completion is a 
strong benchmark for recruiting content
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VIDEO METRICS THAT MATTER

View vs Unique Views

Play Rate = how many people clicked play 
after seeing the thumbnail of the video.



Conversion / Click-Through Rate

Measure the business impact based 
on the action completed. 
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VIDEO METRICS THAT MATTER
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How the campaigns measured

+43.3% link clicks from 
social

800+ driver recruitment 
leads from social

+400% traffic to key 
pages from social + 
organic search overall

+127% year over year video views

+55% year over year social engagement 
(including 2K+ employee engagements with 
UGC campaign)

138K+ job applicants from social
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Collecting authentic video and insights with Ai
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Collecting authentic video and insights with Ai



Why 
Authentic
Video Works
Real people outperform polished 
marketing every time. Drivers and 
employees create credible, relatable 
stories that humanize transportation 
brands and build genuine trust with 
prospective hires and customers alike.
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Getting Started with 
Limited Resources

Driver Stories First

Start with what you have, ask one employee to share their 
story this week. It takes 10 minutes and costs nothing.

Leadership Insights

Record a 60-second market take from your CEO or VP. Thought 
leadership content is quick and high-value.

Training & Recruiting

Video FAQs and day-in-the-life clips reduce recruiter workload 
while improving candidate quality.

Consistency Over Quality

Post one video per week rather than one perfect video per 
quarter. Audiences reward regularity.
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Key Takeaways

Authentic Wins

Real stories 
outperform 
polished marketing. 
Authenticity builds 
trust faster than any 
production budget.

People Are the Story

Drivers, owners, and 
team members are 
powerful content 
creators. Activate 
them with simple 
prompts.

Video Serves the Funnel

From awareness to 
closed deals, video 
supports every 
stage of sales and 
marketing in 
transportation.

Measure to Scale

Track play rate, 
watch time, and 
conversions. Use 
data to double down 
on what works and 
cut what doesn't.
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Thank you!
Start creating. Keep measuring. Keep improving.
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Contact Us
Start creating. Keep measuring. Keep improving.
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