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SKILLS

(ceiling)
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CRITICAL SKILL:
WHAT'S YOUR
TAKEOUT SIGN?
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RELATIONSHIPS

VERYONE ELSE WHO
IS ON THE ADVENTURE
WITH YOU
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a’le

about what the people you
care about care about.
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WHAT DO THE PEOPLE
YOU CARE ABOUT,

care about?




CRISIS

MAGNIFIES
KINDNESS.
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WEEN YOU ASK SOMEONE
WHAT THEY NEED,
THEY BECOME VISIBLE

AND VALUABLE. 3
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THERE'S NEVER BEEN A DAY
THAT TURNED OUT THE WAY IT
WAS SCHEDULED, SO WHY DO WE
TALK ABOUT THE SCHEDULE?
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WE NEVER REACH OUR GOALS,
SO WHY DO WE SET THEM?

WWW.ACUFEME



@JONACUFF WWW.ACUFEME




1. IS IT TRUE?
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2. 1S IT HELPFUL?
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3. IS IT KIND?
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Google

GOOGLE WONDERED,
“What do our most successful teams have in common?”
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Google:

1. Spent millions of dollars.
2. Measured 180 different teams.
3. Used 35 statistical models.
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“A SHARED BELIEF HELD BY
MEMBERS OF A TEAM THAT
THE TEAM IS SAFE FOR
INTERPERSONAL RISK-TAKING.”

- AMY EDMONDSON, HARVARD
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STOP SAYING,
“THAT WILL NEVER
WORK HERE.”
START SAYING,

“I| WONDER HOW
THAT COULD
WORK HERE?”
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1. SATISFACTION - HOW YOU FEEL

2. PERFORMANCE SUGCGESS
~HOW YOUDID
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Lef's be honest.

KALE ISN'T FUN.
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YOU ARE WHAT I CALL
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YOU WERE MEANT TO DO =—=_ \ﬁ
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TEXT
“SOUNDTRACKS”

TO 44222 FOR |

A FREE FIRST
CHAPTER.




