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How Do I Hire More Drivers:
Case Study from ITS Logistics
Patrick McFarland
Director of Marketing, ITS Logistics
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ITS Logistics
• Integrated National Capacity (INC)

• Distribution Services (DS)

• Dedicated Fleet Service (DFS)
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What did we do?
• Restructure recruiting team and process

• Restructure driver pay program

• Take driver communication seriously

• Restructure driver recruiting marketing/leads

• Driver appreciation
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Restructured recruiting team & process
• Involvement at Exec level

• Hired New Senior Director of Operations

• Hired New Driver Recruiting Manager (Project Manager)

• Hired New Driver Recruiting Specialist

• Hired New Driver Recruiter

• Daily/Weekly meetings

• Data Dashboard

• 30-60-90 Day Plan

• Onboarding Process review
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Restructured driver pay program
• Competitor Analysis/Our Place in 

the Market

• Simplified Pay Structure

• Pay for Experience

• Adjusted pay: OTR, Regional & Local

• Moved most CPM pay to flat 
pay/Guaranteed Pay on 5 days

• 6th Day Incentive

• $5,000 referral bonus
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Take driver communication seriously
• Monthly driver newsletter

• “Big T” Transportation Forum –
monthly Q & A

• Open door policy

• 30-60-90-day calls – Senior Ops

• Ambassador Calls – Quarterly
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Restructured driver recruiting marketing/leads
• Reviewed and reevaluated all lead 

sources/30-day trial periods, use data to 
drive spend, frequency and lead source

• Digital ads, job listings, blog posts, webpages, 
social media, flyers, billboards, email 
campaigns, job fairs, etc.

• Veterans Trucking Program
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Driver appreciation
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Driver appreciation
• Driver Miles Recognition Award 

Program

• Company Tailgate Event

• Driver Appreciation Week

• Driver Lounge Renovation

• Birthday/Anniversary cards

• BBQs, breakfasts, dinners
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What did we do?
• Driver turnover rate:

• 2020 – 94% >>> 2021 – 71%
• September 2021 – 68%


