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TALENT ROADMAP

FINDING CANDIDATES
MANAGING EXPECTATIONS
COMPANY SELLING POINTS
INTERVIEW EXPERIENCE

PRE-START ENGAGEMENT
FIRST DAY
FIRST WEEK

DEVELOPMENT

PERSONAL DEVELOPMENT
PROFESSIONAL DEVELOPMENT

RETENTION

WHY EMPLOYEES STAY
WHY EMPLOYEES LEAVE
CONNECTION
®PURPOSE

RETENTION
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RECRUITING

0_’ 0O Meta ¥ MONTH PARENTAL LEAVE
+ $HK "BABY cASH”

: @ airbnb —p s2k meaveL sneem

FREE CAR MAINTENANCE,

GODgle === N-OFFICE YO6h, FREE
ONSITE CHILD CARE

] FREE LUNCH / SNACKS +
e Spotify’ == pan FERTILITY

TREATMENTS
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MISSION:
MAKE MEANINGFUL CONNECTIONS TO \-/

EMPOWER AND INSPIRE OTHERS TO

DISCOVER THEIR FULL POTENTIAL Standard Benefits:
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Additional Perks:
i @ Arnuct Retreat
MAKE A DIFFERENCE. work-Ufe Balonca
Inspire and be inspired. E GD
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create your own luck.
- ﬁ! Fun Culture 0nd Emvironment
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Explore opportunities to
educate yourself and learn
from mistakes.
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Culture Champion + | 30 minutes each (Total
Interview #2 Team Lead = 60 minutes)

30 minutes each (Total
Interview #3 Beth + Morgan = 60 minutes)

Optional Live

Morgan T80
Morgan

Scheduled by Morgan
immediately following
Charlie + Jenny

hey love working for-ach of them emphasized a culture which aligned with

my values and what | hoped forin a career, as well as promoted work-life balance
which | really value.
N S Sat
O N e
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and how the interview felt more like a conversation than an interview.

_‘._'..‘. L .

casual conversational style of everyone |
terviewed with. It made the interview process more relaxing, and it felt like -

which made the whole process feel more open.
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First Day




ONBOARDING
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CSR Training Agenda

Employee: Macey Chapman
Position: Account Specialist
Start Date: September 26th, 2022

Iraining Team
Account Manager: Peyton
‘Manager of Client Success: Ashley

Senior Account Specialist Team Lead: Rachel
Account Specialist Team: Jocey and Syd
Team Lead: Mike

» HR Paperwork

®  Second half of AM/AS/TL Monday
Mesting and meet Peyton, your Account
Manager

Team Member Entry Interview

Process

Third Week of Training
* 15Fve Overvew
o Checkdns

o 1on-1s

o Objectves
o Best Sell Review
® Assign Entry Interview exercise

Fourth Week of Training
« Entry interview discussion #1

Fifth Week of Training
® Entry interview discussion £2

Entry Interview Exercise

“Biue Taxt » Record answer i 15Five

About

My favarts hobby or sctiviy outside of work ..
| couid have dinner with anyone in the world, it would be

. ablity. t would De .
.

1 consider my "perfoct day" 10 be..

Strengths

®  Which of these feel natural and efortiess?

cs
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DEVELOPMENT

According te your answers, your dominant Tendency s Upholder.
The “Four Tendencies” framework describes how we respond (o expectations, We all
face two kinds of expectations:

- outer expactations, such as masting work deadiines or observing tralc
regulations, and - inner expectations, such as quitting napping o keeping a New

Toke some time to learn a little more about

the great people that power CS!
Name: ky

| Pe

have you been with C§'

@ Growth & development { | Where are you from

My main motivators are...

making things better for others (via coaching, o " ey

and feeling ful (hitti ics, 5, knowing ' et tomy team).

Arare and valuable skill | want to developis...

What's your guilty pleature

not being afraid to give feedback in all areas of my life - personally and professionally -
and doing it well.

| which sesson is your

Wylowls e a s the best teacher you ever had and why?

My top career goals are...

Wy I'd love to be an executive leader (i 1 haven't become an author and motivational

speaker).

T i Nty ot
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SEE YL T Y
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— Promotict . Anhouncement —

— ; s Sr. Recruiter & Recruiting Operations Specialist

“Ashley’s smile and laugh - y *

areinfectiousond she'sa

joy to be around both inside .
and outside of work”

Kyle is always willing fo help new recrulters with sourcing
ideas, building projects, and working directiy with them
@ to help locate talent. He is a great trainer who hos
and ur g for all newto
recruiting ond CS.

When it comes to volues, Kyle truly cares about his
“ E"{} candidates - connecting and being curious. He's
“Ashley is ALWAYS willing fo len i . 5 passionate about progressing and getting them to the
helping hand and = FEabsensching finol stoges.
Kyle is possionate about all things CS Recruiting,
especially helping his teammates succeed!

team's back when it comes to
handling tough and / or interesting |
I e ore - =

He is never afraid to try new things and get out of his

Kyle Rapaporf @ comfort zone in order to learn ond grow.
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RETENTION

all-in for the years to come. The idea of leveraging my sales skills & loglsncs experience to step into a slightly different arena is
attractive to me. Fully remote WFH is essential, as you noted. When you say *full package,” | am curious about the insurance
coverage, 401k match, and other benefits which would accompany this offer and other opportunities. We hadn't spoke about much

Vv SKILL Focvs
v OPPORTVNITY
Vv FLEXIBILITY

Why Employees Stay

Thank you for checking in- the first 90 days have gone very well. .'havﬂﬂct report m-vat is supportive, optimistic, accommodating, se
| Vorcover Ry much so has an old school cuture vie; but, one thet s open and focused on innovation and growh, Excted for the further!

rtanity - Everyone has been helpful even though itis a lot of
g 1st shift and able to spend time with them again. | wan

v FLEXIBILITY
vV Team

v Leabeesiie
SUPPORT

achieved a lot of resgect and sugwn from the Sr Ieadershie
Again thank you for your help in ﬁndung me this great opportumty
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& But yeah, they seemﬂy solid to me. | was with L s RETENT'ON

| for a long time, but | knew | would never advance there, and
1 things | wanted to learn, | had to do it on the dl because |
wasnt allowed to do anything but broker. | would move at Ly ! i
least 2500 loads month while maintaining an average of ' . .-\Y‘\ -
| around 27%, so they loved me just selling loads. | built a 3 2% F T e

| carrier network in basically every market in the US and a

.| few canadian provinces, our metrics guy would laugh
because | would have a $13k/month commission check and

made 4 phone calls on the month. | alwavs wanted more
though. | didnt want to retire as a broker.

[le because there was no room for me to arow. !‘
There were two sides: Brokers and Operations. It was a small company, the other positions were held by people in the company for veags

with no plans of leaving them,

The brokers were a small bunch, and there were only certain people allowed to be brokers in the office. | felt that on the operations side, |
Japped out on the potential there to learn, and jobs started being sourced overseas. They stopped hiring workers in the U.S,

| just wanted to let you Ilfow that it would be great if you
could help me find another supply chain leadership

position in Austin, TX if you are interested. | am very
uncomfortable where | am at due to questionable

leadership
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MAKE MEANINGFUL CONNECTIONS TO
EMPOWER AND INSPIRE OTHERS TO
DISCOVER THEIR FULL POTENTIAL

12:22 9
¢ sl
‘with you guys, the better! Let me know it |

can help with anything in the future: David
Stone

Thanks Jess for opening up your network!
#connect

w?r Y2 91 @

Charlie Saffro =2
That's awesome to see!!

Oct 13th, 2021

Allie Cohen 11
Came across this on Linkedin from a
candidate we placed at Allport
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love to see this!

RECRUITING

MAKE A
DIFFERENCE

Thds A NEW REVIEW OF & e
e svo‘; wr;m nfx;n ) W imocing Ane Love sesingthat

SR Charlis Saffro 500 20

+  Message #shoutouts

Q | Celebrity

From the moment ahe joined the team, she
has embodied our "Connect” and “Win

2

help to inspire others to do the same.

&' marketig roteiaaporon
slack

- She is constantly posting on
o . whether it be about Trader . S L
1 8 purtinger
B chent_pronpect_grading
; d::k.-rhnh:!nlln‘ g team sinee day 1. Now she is stepping | & vauepseries
|~ tionships amongst our team. B e 2 = =
attends all of the optional get togethers o o T s PTG 1 3 Pk, erry Lernes
and shows true interest in getting to tacles nspiring |

know her taide of the office

| She is always the frst to congratulate
the team, believes in




o things that #ma o. T've worked 3t CS Recruiting for
almast five years now @ up excited for work overy single day
because | know whatlds is valued.

Thank you, Charlio Saftro for the constant encouragement and appreciation
Your ieadership goes beyand the office and establishes our company’s

amazing Bculture,

Broctution
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Connection




NED TUE HARD WAY

 TMINGS I LEA

e MPLOYEES

S

oo yoev WGMT KNOW How YOU& EM

A o WA e e
00 TOXIC EMPLOYEES = RISK > REWARD

. [0 YOV'LL NEVER MAKE EVERYONE HAPPY..NO
MATTER HOW HARD yov TRY.




