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Today’s Topic: Growth Through Cooperation

● Introduction to Wreaths Across America

● Growth and challenges 

● Tools for collaboration & team adoption

● Opportunities for CSR-driven collaboration in transportation  
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• Remember the fallen;

• Honor those that serve;

• Teach the next generation 
the value of freedom.

The Year Round 
Mission
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• 3,700+ locations

• 6,000+ sponsorships groups 
raising more than $20 
million for local 
organizations

• 600+ truckloads of wreaths 
delivered by 300+ 
transportation partners

• …and just 45 full time staff.

GROWTH
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• Home grown technology, 
multiple systems

• Remote workers, 
distributed volunteer 
population

• Perceived seasonality

• Reaching new audiences

& CHALLENGES



It all started with a 
newsletter…

Email marketing was a 

consistent revenue driver, but 

with 240K+ subscribers many 

available solutions were high 

priced and lacked in user 

experience, collaboration and 

automation tools. 

In addition, managing across 

multiple systems created 

customer service issues.   
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Meet Renee
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Where we are today

• Still managing across multiple systems

• Technology doesn’t serve every purpose -  

Departments from finance to social media 

still use other platforms & processes as 

needed

• Most systems integrated with data flow between 

platforms

• 40+ users between internal staff & vendors

• Wide adoption of CRM, sales tools, landing 

pages, marketing automation 

• Improved visibility into contact history for regional 

liaisons, customer service 

• Improved reporting and revenue attribution 

• Productivity increases, improved supporter 

experiences through automation
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• Success from a focus on 
the shared mission, 
willingness to embrace 
new processes and 
platforms.

• Progress, not perfection!

• Know the audience - user-
friendly, flexible tools key 
to adoption and use.

What did we learn?



PUTTING IT TO WORK
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