
Let’s Make Business Fun









 Love Who you serve more than What you 
serve or do



 Love Who you serve more than What you 
serve or do

 “Do for one what you wish you could do for 
everyone.” –Andy Stanley



 Love Who you serve more than What you 
serve or do

 “Do for one what you wish you could do for 
everyone.” –Andy Stanley

 The story of what you do for one person has 
infinite scale even if the act does not. 





 Love Who you serve more than What you 
serve or do

 “Do for one what you wish you could do for 
everyone.” –Andy Stanley

 The story of what you do for one person has 
infinite scale even if the act does not. 

 Listen carefully, respond creatively.



 Love Who you serve more than What you 
serve or do

 “Do for one what you wish you could do for 
everyone.” –Andy Stanley

 The story of what you do for one person has 
infinite scale even if the act does not.

 Listen carefully, respond creatively.

 How can your team create Fans First 
moments for people?



The power of culture and recognition



 70% of employees will change jobs simply 
because they don’t feel their work is 
appreciated



 70% of employees will change jobs simply 
because they don’t feel their work is 
appreciated

 Only 35% of employees say they’ve been 
recognized recently for their work



 70% of employees will change jobs simply 
because they don’t feel their work is 
appreciated

 Only 35% of employees say they’ve been 
recognized recently for their work

 75% of employees say the most meaningful 
and memorable recognition comes from their 
direct leader or a high-level executive

 Sources: GALLUP
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 Cover Video
◦ Show us your personality

 Future Resume
◦ Where do you want to be in life

 Get To Know You Questionnaire 
◦ Bucket list trip, who is their hero, favorite candy 

bar, which ingredient of the salad are you, etc. 
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 Enneagram
◦ Personality typing assessment to know inner 

motivation and where that person goes in strength 
and stress
 Read The Road Back To You, by Ian Morgan Cron

 CARE Assessment 
◦ Creator, Advancer, Refiner, Executor

◦ Which role will someone play inside their team?

 Languages of Appreciation
◦ Verbal Praise, Act of Service, Tangible Gift, Physical 

Affirmation, Quality Time



Eliminating ‘Two Weeks Notice’
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 It’s impossible to pour in to others when your 
cup is empty

 Do you bring your full self each day?

 Are you taking time to grow and develop?

 Are you aware of what a healthy mind, body, 
and spirit is for you?

 Are you able to share with other leaders when 
you aren’t your best?



 Humble
◦ “Humility is not thinking less of yourself. Rather, it 

is thinking of yourself, less.” CS Lewis

 Hungry
◦ Desire to drive yourself, your team, and the 

organization forward, on mission and on purpose

 Smart
◦ Emotional intelligence, saying the right thing to the 

right person at the right time, having feel
 Read The Ideal Team Player, by Pat Lencioni
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 Listen Carefully, Respond Creatively, Create 
Fans First Moments

 Do for one what you wish you could do for 
everyone

 Tell stories and celebrate your Fans

 Add future resume and a hobbies and 
interests sheet to applications

 Make recognition authentic, specific, and 
timely
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 Celebrate Publicly, Critique Privately with the 
heart of a coach

 Start a team huddle with recognition – even 
just 5 minutes

 Engage with teammates family for a big 
celebration

 Write letter to family member of new hires
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 How proud are you of the people who leave? 
People remember the high points and end 
points

 Know your own healthy mind, body, and spirit

 Confide in each other when you know you 
aren’t your full self

 Commit to personal growth and development



Begin With Gratitude
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